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West London College of Business and Management Sciences is an independent provider of
vocational and higher education programmes that reflect the needs of our diverse student
population and those of the local and EU communities.

Governance and Management

1. The College aims to perpetuate a culture which sees quality assurance as a
professional issue and not a management function.  As professionals, all staff
engage in the process of continuous reflection and self-assessment which informs
the evaluation of academic programmes and contributes to the maintenance of their
academic standards and the enhancement of the student learning experience.  The
College takes responsibility for maintaining a central overview of processes which
enables it to identify and disseminate good practice, and to take effective action
where necessary.

2. The components of the management structure established by the College to assure
and enhance academic quality are as follows:

2.1 Programme (or Course Group) Management Committees which are the primary
units of quality assurance in the organisational framework, and are responsible for
the evaluation, review and enhancement of the quality and standards of modules
owned by the programme(s);

2.2 Module Examiners who are responsible for ensuring the consistent and accurate
assessment of students on modules owned by the course;

2.3 Examination and Assessment Committee which is responsible for the oversight of
the work of Module Examiners and for decisions, and the consistency of such
decisions, on final awards for students. It also which reviews and maintains the
College academic regulations and procedures on behalf of Quality Assurance
Committee;

2.4 Student-Academic Staff Liaison Committee ensures that there is an effective
channel for formal communication between students and staff in every part of the
College;

2.5 Quality Assurance Committees which is the responsible body for the monitoring,
evaluation and review of all internal courses and provides the College-level operation
and scrutiny of quality assurance processes on behalf of Academic Committee;

2.6 Academic Committee which exercises overall stewardship of quality in the College
and has ultimate responsibility for the assurance of academic standards;

2.7 Executive Committee is responsible for defining policies, strategies and academic
affairs of the College. The committee comprises of the College directors, senior
management, academic staff and external advisors.



3. This governance and management structure is supported by:

3.1 The Academic Registry which provides professional advice and support for academic
quality assurance and standards processes.

3.2 By Learning Enhancement and Technology Support (LETS) which provides expertise
on matters related to learning and teaching.

4. Within the governance and committee structures, individual responsibilities for quality
assurance and academic standards are held by:

4.1 The Head of Academic Standards who chairs the Quality Assurance Committee,
has oversight of all quality assurance procedures, acts as a central source of advice
on quality assurance and standards matters to colleagues both within the College
and in collaborative partnerships, and leads the strategic development of College-
level approaches to quality assurance.

4.2 The Academic Registrar who directly manages the Academic Registry and is
responsible for ensuring the provision of professional support to quality assurance
activities, assisted by an Assistant Registrar with specific responsibility for quality-
related activity. The Academic Registrar is chair of and is supported by the
Administrative Committee.

4.3 Director of Studies who has an oversight of the efficient operation of College-level
committees including Quality Assurance Committees and Staff Student Liaison
Committees, and who provides overall academic leadership, and has responsibilities
for resource provision.

4.4 The Programmes Manager who, assisted by an programme leaders, has
responsibility for the oversight and review of Academic Regulations for Taught
Provision and the development of academic policies.

4.5 Heads of Programmes who have a responsibility for the general academic quality
and health of all programmes located within their groups and who are the Chairs of
Module Boards for all Courses located within the Group.

4.6 Module Tutors who are responsible for the academic quality of the modules which
they manage and deliver including the generation, receipt and analysis of student
evaluation.

4.7 Individual Staff who are responsible for academic quality at the closest point
possible to the actual process of teaching and learning.

4.8 Students who are partners in the College quality processes and who are entitled to
participate fully in the academic quality assurance, management and development of
their programmes of study, and who provide representatives to sit on Staff Student
Liaison Committees, Quality Assurance Committees and Academic Committee, and
to participate in other quality-related activities.



Management Committee Structure

Academic Quality Assurance:  Principles

5. Oversight of all quality assurance procedures in the College lies within the remit of
Academic Committee.  Responsibility for aspects of this remit is delegated to a series
of sub-committees at College and course level.

6. Quality assurance procedures are also subject to the general policy statements of the
College, which inform the development, validation, monitoring and review of
programmes of study.  Of particular relevance are the following:

6.1 The College Quality Manual
6.2 The College Equality Scheme
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7. The College has a well-established set of principles which form the context within
which these structures and procedures operate.  These are:

7.1 evaluation of academic quality is owned and takes place at the closest point possible
to the actual process of teaching and learning;

7.2 quality assurance in the College operates as a continuous process;

7.3 quality assurance in the College is a dynamic and not a static process, and is closely
linked with other internal processes;

7.4 quality assurance is proactive and forward-looking rather than retrospective and
reactive;

7.5 quality assurance and quality enhancement in the College are seen as interrelated
and reciprocal, and all quality processes are intended to generate enhancement as
well as providing assurance;

7.6 quality assurance in the College is responsive to national developments, and in
particular is informed by the precepts of the Quality Assurance Agency’ while
remaining rooted in the College’s mission and values.

Implementation of Principles

8. In implementing these principles, and in acknowledging the importance of externality
in determining the College approach to quality assurance, particular emphasis is
placed on:

8.1 The external assessor system and the arrangements which are made for:

8.1.1 the appointment and induction of assessors;

8.1.2 the receipt of and responses to their individual reports;

8.1.3 consideration of the reports of the External Awarding Organisations;

8.2 Other sources of externality, including the involvement of suitably qualified
academics from outside the College and, where appropriate, of professional
practitioners and/or employers, in the College course development, validation and
review processes.

8.3 External calibration and the College promotion of activities which contribute to a
corporate judgement of academic quality in a national and international context.  This
encompasses all activities which bring College staff into contact with colleagues from
across higher education, industry, commerce and the public sector in contexts where
quality, standards and the comparability of standards may be discussed.  Such
activities include:



8.3.1 appointment of staff as undergraduate or taught postgraduate external examiners,
and examiners in other institutions;

8.3.2 staff membership of appropriate professional bodies, including involvement in peer
subject networks and consortia, and attendance at appropriate conferences,
seminars and workshops;

8.3.3 involvement of staff in contract research and consultancy;

8.3.4 appointment of staff to positions of responsibility for academic and professional
journals;

8.3.5 appointment of staff as institutional auditors or specialist reviewers, and staff
experience of quality assurance activities in other institutions such as membership of
validation or review panels.

8.3.6 The quality of academic staff and the attention paid to their qualifications and the
processes of appointment, induction, mentoring, and continuous professional
development and review.

8.3.7 Quality enhancement activities which support academic quality including the
implementation of the Learning and Teaching Strategy and the dissemination of good
practice through the committee structure, the work of the Teaching and via
appropriate Group mechanisms.

8.3.8 Student involvement in the evaluation of modules and of the student experience as a
whole, effective representation on Staff Student Liaison Committees and on other
committees with a quality remit, and their general contribution to quality assurance
activities.

8.3.9 The regular evaluation and enhancement of quality assurance processes related to
the planning, development, validation, approval, monitoring, review and evaluation of
all academic provision.

8.3.10 Ensuring that the development of institutional policies is informed by quality
assurance considerations as appropriate.

8.3.11 The alignment of quality assurance processes in professional departments with those
which apply to academic activities, so as to provide a unified approach to ensuring
the excellence of all aspects of the student experience.

8.3.12 Taking account of information about the student experience from sources including
internal surveys.



Academic Standards: Principles

9. In its consideration of academic standards, the three main principles of College are:

9.1 the belief that standards-based quality assurance depends on the formulation of
explicit academic standards referenced to a common national framework;

9.1.1 the belief that this common national framework is provided by the four elements of
the Academic Infrastructure as defined by the Quality Assurance Agency (that is,
Programme Specifications, the Framework for Higher Education Qualifications, the
Subject Benchmarks, and the Code of Practice), which form the essential
underpinning for the maintenance of academic standards, together with the
requirements of external accreditation bodies.

9.1.2 the belief that rigorous assessment procedures are the principal mechanism for the
maintenance of standards appropriate to awards.

Implementation of Principles

10. In implementing these principles, particular emphasis is placed on:

10.1 Adherence to the precepts of the Quality Assurance Agency’s Code of Practice.

10.2 An openness to all forms of external scrutiny which may test the College corporate
judgement of academic standards and the comparability of the standards of its
awards with those of other institutions. Currently, these forms of external scrutiny
include:

10.2.1 Quality Assurance Agency Institutional Audit;
10.2.2 the accreditation of academic programmes by professional bodies where appropriate;
10.2.3 the mandatory use of external participants at key stages of the College quality

assurance processes including the development of a new academic programme, the
approval of a new academic programme and the periodic review and revalidation of
an existing academic programme.

10.3 The role played by external examiners in the rigorous maintenance of academic
standards through their remit to ensure that:

10.3.1 assessment procedures are appropriate;

10.3.2 students performance is equivalent to that of their peers on comparable programmes;

10.3.3 standards are comparable with the awards of other institutions;



10.3.4 The adoption for all courses of study of appropriate elements of the relevant Subject
Benchmarks.

10.3.5 The adoption of programme specifications which are in line with national standards
for all programmes leading to final awards of over 60 credits or more.

10.3.6 The establishment of College general assessment regulations and specific scheme
and course regulations which are communicated clearly to staff and students to
ensure that they are aware of the expectations placed upon them.

10.3.7 The adoption of a framework of award specifications expressed in terms of credits
and levels (using the standard descriptors).

10.3.8 The achievement of consistency in assessment through the adoption and routine
employment of level descriptors, module descriptors, grade descriptors, and the use
of learning outcomes and the assessment criteria which they generate as measures
to ensure that the expectations against which students work will be assessed are
transparent and consistently applied.

10.3.9 The provision of statistical indicators arising from assessment rounds which enable
grades and marking practices to be compared at course and scheme level, and
permit appropriate analyses via the Annual Monitoring reports.

10.3.10 Attention to employability and skills and the monitoring of employment and
progression-to-further-study rates to ensure that the standards set by the College
and achieved by its students are recognised and valued externally.

10.3.11 Applying a clear and consistent policy to the definition and treatment of assessment
offences.

Conclusion

11. This framework describes the College current approach to the establishment,
maintenance, evaluation, and development of academic quality assurance and
standards.  It is recognised that this is a continuously evolving area; the College will
take every opportunity to participate in relevant national consultations and
discussions, and will monitor external developments to ensure that its policies and
procedures remain informed by current best practice.


